TONG CONG TY THANG LONG - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ha N¢i, ngaydYthdang 3 ndm 2023
BAO CAO
TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2022
TAI PAI HQI CO PONG THUONG NIEN NAM 2023

Kinh thua: - Quy vi dai biéu khdch quy!
- Quy vi ¢6 dong Tong Céng ty!

Cin cir:

- Ludt doanh nghiép 56 s6 59/2020/QH14 dugc Qucfc hoi nwoe Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 17/6/2020;

- Clgzi'c ndang nhiém vu cua ban kiém sodt quy dinh tai diéu 1é t6 chire va hoat dong cua
Tong Cong ty Thang Long - CTCP (“Tong Cong ty”);

- Bdo cdo’ tai chinh nc?m 2022 da duoc kiém todn béi Céong ty TNHH Dich vu T van Tai
chinh ké toan va Kiém todn Nam Viét;

- Tinh hinh thuc té hoat déng ciia Tong Cong ty,

Bap Kiép‘l soat (“BKS”) da thuc hién cong tac kiém tra, gidam sat va xin béo cdo trudc
Dai hgi dong c6 ddong (“PHPCPD”) Tong Cong ty nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2022

1. Nhin sw cia BKS

Nam 2022, BKS hoat dong véi 03 thanh vién dugc bau theo nhiém ky 2019 - 2024,
trong d6 c6 01 Trudong Ban phu trach chung va 02 Kiém sodt vién thuc hién nhiém vu theo
phén cong cua Trudng Ban.

2. Hoat dong ciia BKS

Trong nam 2022, BKS da té chic 02 cudc hop. BKS da tién hanh hoat dong kiém tra,
giam sat vigc tuan thu cac quy dinh tai Luat doanh nghiép, diéu 1& t6 chirc va hoat dong ctia
Tong Cong ty, nghi quyét PHPCPD thudng nién nim 2022 va PHDCD bét thuong trong viée
quan 1y diéu hanh toan bd hoat dong kinh doanh ctia Téng Cong ty, cu thé:

- Xem xét danh gia hoat dong cua Hoi dong quan tri trong vi¢c thyuc hién cac chirc niang
nhiém vu dugce quy dinh trong diéu 1 Téng Cong ty cling nhur viée thyce hién nghi quyét
DHDCD thudng nién nam 2022.

- Tham dinh bao céo tinh hinh hoat dong san xuat kinh doanh, bdo céo tai chinh nim
2022.

- Klem tra danh giad cac quy trinh trong yeu cua Tong Cong ty nhiam phat hién nhitng rui
ro tiém tang hodc nhirng thiéu sét tir d6 dé xuét nhitng kién nghi va giai phap phu hop.
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3. Thu lao, chi phi hoat dong va cic lgi ich khac ciia BKS va tirng thanh vién
BKS

Tdng sb tién thu lao ciia Ban k1em soat dugc Dai hoi co dong thudng nién nam 2022
thong qua la 180.000.000 dong. Tong s6 tién th lao thuc t& phai trd cho 3 thanh vién Ban
kiém soat nam 2022 1a 180.000.000 dong.

II. KET QUA GIAM SAT TiNH HINH HOAT PONG VA TAI CHINH
1. Kétqua giam sat hoat dong ciia Hpi dong quan trj

Trong nam 2022, HDQT da 12 Ian xin y kién bang van ban; da ban hanh 22 Nghi quyet
va 13 Quyét dinh chi dao cong tac td chire, san xuit kinh doanh. No6i dung céc Nghi quyét,
Quyet dinh lién quan dén tinh hinh san xut kinh doanh ctia Téng Céng ty/cac cong ty con;
co ciu td chirc, nhan sy, ... cia Tong Cong ty.

2, Két qua giam sat hoat dong cia Ban tong giam doc

Nam 2022, dudi su chi dao chit ché cua Hoi df’)ng quan tri, Ban Téng Giam dbc va cac
phong ban chirc ndng da rat ¢6 ging lam viéc v6i tinh than trach nhiém cao, tiét kiém triét dé
cac chi phi san xuat nhu chi phi ban hang, chi phi quéan ly doanh nghiép ... Ban Téng Giam
déc da diéu hanh Tdng Céng ty dung chirc ning, nhiém vu, quyén han, két qua mét sb chi
tiéu chinh dat dugc nim 2022 nhu sau:

. S 2 So sanh voi
TT | Chititu pvr | Ne | Thwe | Tylghoan |-, 501
quyet hién thanh (%) (%)
1 | Doanh sb Ty dong 1.500 1.003 66,9% 146,7%
2 | Doanh thu Ty dong {463 1.351 92,4% 119,5%
Lgi nhuin sau y % 0 0
3 thud Ty dong 9.12 532 58.3% 62,8%
4 | Cotirc % 0% 0%

3. Két qua thAm dinh b4o cdo tai chinh nim 2022

Ban kiém soét théng nhét véi cac ndi dung bao cdo tai chinh ndm 2022 cta Téng cong
ty da dugc Cong ty TNHH Dich vu Tu véan Tai chinh ké toan va Kiém toan Nam Viét kiém
toan. Bdo cao tai chinh da phan anh hop ly, trung thyc tinh hinh tai chinh tai thoi diém
31/12/2022 ciing nhu két qua san xut kinh doanh niam 2022. Ban kiém soét da kiém tra viéc
tuan tha luat ké toan va cac chuin muyc ké toan hién hanh trong viéc 1ap bao céo, qua d6 Ban
kiém soat thong nhét va xac nhén s6 ligu trong béo cdo tai chinh cia Téng cong ty da dugc
Cong ty TNHH Dich vu Tu vin Tai chinh ké toan va Kiém toan Nam Viét kiém toan.

4. Sw phéi hop hoat ddng giira BKS va HPQT, Ban TGP
5.  Su phoi hgp d6i véi cac Co dong

_Trong nam 2022, Ban kjém soat khong nhan dugc kién nghi hodc yéu cau kiém tra nao
ctia c0 dong, nhdm c6 dong doi véi hoat dong ctia Hoi dong quan tri, Ban Tong Giam doc va
cac can bd quan ly khéac.

6. Két luan va kién nghi



Nam 2022, trong bdi canh khé khin ciia nén kinh té nén céc chi tiéu vé doanh thu va
lgi nhuén khong dat, khong chia co tirc nhung da dam bao viéc lam, tao thu nhép 6n dinh cho
nguoi lao dong.

Niam 2023 tiép tuc v6i nhirng kho khén thach thire dbi vai Tong cong ty. Bé dam bao
céc chi tiéu do dai hoi ddng cb dong giao, Ban kiém soat c6 mot sb y kién dong gép nhu sau:

- Tap trung tu khai thic va ti wu hoa céc tai san, bat dong san va ngudn vén ciua Cong
ty.

- Tiép tuc nghién ctru va xem xét lai md hinh td chirc cac Cong ty con nhdm muc tiéu
t6i ru hoa nguédn Iyc, giam chi phi chdng chéo. Ting strc canh tranh ciia cic cong ty con.

- Pdy manh thanh quyét toan ndi bd va thanh quyét toan cac cong trinh va cong ng ton
dong.

- Téng cuong 1§ié1n tra don doc cong tac an toan lao dong, gin trach nhiém an toan lao
dong dén tirng ban diéu hanh, cac don vi, Tong cong ty va nguoi lao dong.

- Tiép tuc duy tri, giir viing thuong hi¢u cua Tbng cong ty, m& rong cong tac tlep thi,
tap trung vao nhitng khach hang truyén thdng va coi trong phat trién nhirng san phim mdi .

- Co chinh sach phat trién ngt}on nhan luc va moi trudng lam viéc nhidm mang lai hidu
qua cao nhat trong hoat dong san xuat kinh doanh.

III. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023

- Ban Kiém soat sé& tiép tuc thuc hién qﬁng viéc kiém tra, giam sat theo chirc nidng,
nhiém vu quy dinh tai Ludt doanh nghi¢p va Diéu I¢ cong ty.

- Ban Kiém soat s& tap trung thyuc hién céc quéc kiém tra, kiém soat lién quan d’én cac
mgt hoat dong cua Cong ty: xdy lap, kinh doanh bat dong san; nghiém thu, thanh quyét toan
Vi cac chi dau tu va céc doi tac kinh doanh ...

- Giam sat HPQT, Ban diéu hanh cong ty thuc hién Nghi quyét ctia Pai hoi dong cd
dong nam 2023.

- Thue hién céc cdng tac khic theo chirc nang, nhiém vu ciia Ban Kiém soat.

Trén day 1a cdc nodi dung trong qua trinh kiém tra, giam sat ciia BKS tai Téng Cong ty.
Ban Ki€m soét trn trong béo cdo trude dai hoi c¢6 dong va mong duge gop su dong gop chan
thanh cia quy vi ¢ dong gitip BKS thuc hién tot nhiém vu ctia minh.

Xin tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Lé Thi Thanh Van
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